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Background

• Scope of our Work
o Implementation Plan
o Evaluation Plan

• Concept and Logic Models
• Reviewed Relevant Literature
• Conducted Qualitative Data Collection

o Forms, interviews
• Used a Snowball Sampling Methodology

o To identify stakeholder participants
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Concept Model: Implementing and Evaluating the 
Trans-NIH Strategic Plan for Women’s Health Research



Who and what?
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Key questions asked to obtain stakeholders’ input for 
developing the implementation plan
• What are appropriate implementation activities for NIH Institutes, 

Centers, Offices (ICOs) and other stakeholders to do to ensure the 
goals and objectives of the Trans-NIH Strategic Plan are achieved? 

• What metrics should be tracked to demonstrate the activities have 
been completed?
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Overarching implementation categories & 
suggested activities Activities
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Components of the implementation plan roadmap
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Key questions to obtain stakeholders’ input for 
developing the evaluation plan

• What do you think the most important evaluation questions to be 
answered are?

• What outcome(s) do you envision implementing the Trans-NIH 
Strategic Plan will achieve (e.g., Short-term (1-2 yrs.), Mid-term (3-5 
yrs.), Long-term (6-10 yrs.))

• What metrics do you think should be tracked?  
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Next Steps

• Completing draft of “A Guide for Implementing and Evaluating the  
2019–2023 Trans-NIH Strategic Plan for Women’s Health Research 
Across NIH ICOs.”

• ACRWH Evaluation Working Group will receive draft for review and 
to solicit input
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