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Overview 
• The Division of Training, Workforce Development, and Diversity (TWD) 

supports programs that foster research training and the development of a 
strong and diverse biomedical research workforce.

• Approaches to institutional transformation

o Institutional support letter

oConvening institutional leaders for career development (K) awards

o “Hallmarks” of Success

ORWH Council – April 2020

https://www.nigms.nih.gov/training


Institutional Support Letter 
• Institutional awards meant to promote positive change

• Some institutions used awards purely for financial support and there was 
varying degrees of institutional commitment to the success of the program

ORWH Council – April 2020



Institutional Support Letter 
• First published in NIGMS Predoctoral T32 FOA (PAR-17-341) – subsequently 

included in all NIGMS institutional training and research education FOAs
• Reviewers carefully consider letter (and institutional support) when assigning 

scores
• Model for the NIH Parent T32 (PA-20-142)

ORWH Council 

https://grants.nih.gov/grants/guide/pa-files/par-17-341.html
https://www.nigms.nih.gov/research-areas/areas-of-research/training-workforce-development-and-diversity
https://grants.nih.gov/grants/guide/pa-files/PA-20-142.html
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MOSAIC Program Goal
• The Maximizing Opportunities for Scientific and Academic 

Independent Careers (MOSAIC) program is part of NIH’s 
efforts to enhance diversity within the academic 
biomedical research workforce, and is designed to 
facilitate the transition of promising postdoctoral 
researchers from diverse backgrounds, for example 
individuals from groups underrepresented in the 
biomedical research workforce at the faculty level, into 
independent faculty careers in research-intensive 
institutions.

https://www.nigms.nih.gov/training/careerdev/Pages/MOSAIC.aspx

https://grants.nih.gov/grants/guide/pa-files/PAR-19-343.html
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Maximizing Opportunities for Scientific and Academic Independent 
Careers (MOSAIC)

Postdoctoral Career Transition Award to Promote Diversity (K99/R00)
Institutionally Focused Research Education Cooperative Agreement to Promote Diversity (UE5) 

• Step 1: NIH Award UE5’s to neutral 
organization such as scientific societies 
(Summer 2020)

• Step 2: NIH Administers Competition 
for K99/R00 to Promote Diversity (Feb, 
June, October – Annually)

• Step 3: Cohorts of MOSAIC scholars organized by 
scientific areas within the mission of participating 
ICs

Professional 
Org (PO) A

UE5

Cohort 1

K99/R00

Cohort 2

Cohort 3

Cohort 4

Cohort 5

Dr. Kenneth Gibbs

• K99
o NIGMS intends to fund 15 MOSAIC K99/R00 scholars per year (~75 

scholars by year five, steady state)

o Other Participating ICs: NIBIB, NINR, NIMHD, NHGRI, NIA, NLM, NIMH, 
NIDA, NHLBI, NIAAA, NIEHS, NIDCD, NIDCR

o Must be a US Citizen or Permanent Resident

• UE5
• NIGMS intends to fund three UE5s (MH, HL, LM also participating)

• UE5s provide MOSAIC K99/R00 scholars additional mentorship, 
networking, career development, and institutional responsibility

https://www.nigms.nih.gov/training/careerdev/Pages/MOSAIC.aspx
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MOSAIC UE5 - Goal
• Courses for Skills Development (not described here)
• Mentoring Activities 

o Formation of cohesive and mutually supportive cohorts of MOSAIC K99/R00 
scholars that span the K99 to R00 award phases. 

o Activities to enhance the mentoring networks of MOSAIC scholars that prepare 
them to successfully navigate the challenges and opportunities the challenges and 
opportunities associated with a faculty career in academic research-intensive 
institutions.

o Activities to enhance the caliber of mentoring and institutional support of MOSAIC 
K99/R00 scholars, including convening regular meetings with appropriate leaders 
at the institutions where MOSAIC scholars conduct research  to exchange ideas, 
and employ evidence-based approaches to enhance diversity and improve 
mentoring relationships. 

https://grants.nih.gov/grants/guide/pa-files/PAR-19-342.html



“Hallmarks of Success” 

https://www.nigms.nih.gov/training/dpc/Pages/success.aspx



Thank You for Listening

Contact: kenneth.gibbs@nih.gov

Social Media

@NIGMS

@NIGMSTraining

@NIGMSgenes NIGMS Feedback Loop Blog

https://loop.nigms.nih.gov/
mailto:kenneth.gibbs@nih.gov
https://twitter.com/NIGMS
https://twitter.com/NIGMSTraining
https://twitter.com/NIGMSgenes
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