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OverviewOverview

Three cycles of review Three cycles of review ------ Three Three 
funding cyclesfunding cycles
First level of reviewFirst level of review

-- CSR or IC Scientific Review GroupCSR or IC Scientific Review Group

Second level of reviewSecond level of review

-- IC National Advisory CouncilIC National Advisory Council

IC funding decisionIC funding decision
Administrative review prior to awardAdministrative review prior to award



IC National Advisory CouncilIC National Advisory Council

Comprised of extramural scientists & public Comprised of extramural scientists & public 
representativesrepresentatives

Votes Votes en blocen bloc to concur with SRG to concur with SRG 
recommendations for most applicationsrecommendations for most applications
Discusses individual applicationsDiscusses individual applications
Discusses applications in response to Discusses applications in response to RFAsRFAs and and 
other research initiativesother research initiatives
May designate high/low funding priority based on May designate high/low funding priority based on 
IC goals and needsIC goals and needs

Council does not make funding decisions.Council does not make funding decisions.



IC Funding PlanIC Funding Plan

IC Budget Office creates financial IC Budget Office creates financial 
management plan for each fiscal year based management plan for each fiscal year based 
on appropriationon appropriation
Pay plan created for each funding cyclePay plan created for each funding cycle

““Pay linePay line”” for each grant mechanismfor each grant mechanism
Number of applications and priority Number of applications and priority 
score/percentile rangescore/percentile range
Set asides Set asides –– SBIR/STTR, AIDS, SBIR/STTR, AIDS, RFAsRFAs
Council priority recommendationsCouncil priority recommendations
New Investigators get special considerationNew Investigators get special consideration



The IC DirectorThe IC Director
makes final funding decisions!makes final funding decisions!

YES

NO



Administrative Review byAdministrative Review by
Grants ManagementGrants Management

Divisions prepare Requests for PaymentDivisions prepare Requests for Payment

Grants Specialists review applications for Grants Specialists review applications for 
fiscal and policy compliancefiscal and policy compliance

Grants Specialists request and reviewGrants Specialists request and review

““JustJust-- inin--TimeTime”” informationinformation

Award Worksheet preparedAward Worksheet prepared –– Program Program 
Official reviews and signs offOfficial reviews and signs off

Grants Management Officer issues Notice of Grants Management Officer issues Notice of 
AwardAward



Track your application through the Track your application through the 
grant process in grant process in eRAeRA CommonsCommons
throughthrough Status Status modulemodule

eSubmissioneSubmission Errors/WarningErrors/Warning
General Grant Information General Grant Information 
Status History Status History –– chronology of grant process chronology of grant process 
milestonesmilestones
Institute or Center Institute or Center Assignment(sAssignment(s))
Application Information Application Information –– priority score, percentilepriority score, percentile
Study Section Information Study Section Information –– date, time, rosterdate, time, roster
Advisory Council Information Advisory Council Information 
NIH contacts NIH contacts –– Scientific Review Administrator, Scientific Review Administrator, 
Grants Management Specialist, Program OfficialGrants Management Specialist, Program Official



Screen shot of Status Information in Screen shot of Status Information in 
eRAeRA CommonsCommons
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Screen shot of Status Information Screen shot of Status Information 
in in eRAeRA CommonsCommons

Begin typingBegin typing



A successful grant requires teamwork!A successful grant requires teamwork!

Program

Review

PI

AOR
Sponsored
Programs Grants

Management

NIHInstitution



Formula for SuccessFormula for Success

Good ideaGood idea

Good timingGood timing

Good presentation (application)Good presentation (application)

Good reviewersGood reviewers

Good Good grantsmanshipgrantsmanship

Good luckGood luck




